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Department staffing updates
                -The current staff total is 38, this includes Paid on Call (POC) and Full-time staff (FTE). 
-The city currently employes 2 personnel that work FTE on the roads and parks that are a part of the LMFD roster assisting with daytime responses. 
-No new applications.
-Will be scheduling meetings with staff that had very few responses over 2025 to discuss their abilities and commitment moving forward. 

Department updates
-Fire Response-5, Hazardous Incident-2, Alarm Activations-6, Medical Incidents-11, Water Rescue-1, Other Incident Types-7.

-Planning for the return of the LMFD Spaghetti Dinner has started, will be held in the first quarter of 2026. Currently the date is going to be April 11th. The LMFD Spaghetti dinner has been asked about numerous times in and around the community. 

-January 2025 (54 calls for service) compared to January 2026 (32 calls for service) -43.7% decrease

-During the month of January, we had a total of 32 incidents, the total number of responders was 211, with an average of 8.44 responders per incident. 

-Revised and Updates to SOG’s have been implemented 

Department budget	
-UTV was ordered and we should see it in early February
	
Vehicle updates
-No issues currently. 
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